
July	  28	  	  
Schools	  receive	  Strive	  HI	  results	  

Sept	  15	  
CAS	  reflects	  on	  Strive	  HI	  results	  &	  schools’	  Academic	  Plans.	  Submits	  streamlined	  
Complex	  Area	  Plan,	  which	  includes	  Field	  Assessment	  1	  and	  ar=culated	  System	  of	  
Support	  approach	  for	  each	  school.	  	  	  

~December	  break	  
Principals,	  CAS,	  CAST	  members,	  State	  leads,	  State	  Execu=ve	  Sponsors	  respond	  to	  
6	  Priority	  Strategies	  Survey	  to	  feedback	  on	  what’s	  working,	  what’s	  not.	  	  
	  	  
Following	  survey	  results,	  each	  CA	  completes	  CAST	  Self-‐ReflecIon	  to	  reflect	  on	  
CAST	  structure/opera=ons	  and	  iden=fy	  ac=ons	  for	  improvements.	  
	  	  
CAS	  Stocktake:	  What	  does	  the	  survey	  feedback	  tell	  us	  about	  how	  to	  improve	  
upon	  the	  design	  or	  implementa=on	  of	  the	  Complex	  Area	  plan?	  
	  	  

CAS	  Stocktake:	  Discuss	  proposed	  plan	  	  	  
	  	  

~Mid-‐April	  
CAS	  submits	  Field	  Assessment	  2	  with	  approval	  of	  the	  school	  Academic	  Plans.	  	  

CAS	  Stocktake:	  Based	  on	  this	  year,	  what	  will	  CAS	  and	  team	  do	  to	  reflect,	  respond,	  
and	  plan	  to	  improve	  system	  of	  support	  for	  next	  year?	  
	  	  

~Mid-‐July	  
ELI	  Survey	  
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